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Press release 

SGL Carbon reports best operating result in more than ten years - 
transformation successfully completed 
 

• Sales increase of 12.8% to €1,135.9 million  

• EBITDApre improves by 23.4% to €172.8 million  

• Net financial debt reduced from €206.3 million to €170.8 million  

• Fiscal 2023 expected to be investment and stabilization year 

 

SGL Carbon demonstrated the resilience of its business model in a challenging market 

environment and was again able to improve sales and earnings in fiscal year 2022 following 

2021. All four business units contributed to this success. 

 

Sales in fiscal 2022 increased by 12.8% year-on-year to €1,135.9 million (previous year: 

€1,007.0 million). The rise in sales was mainly due to both volume effects and the successful 

implementation of pricing initiatives to compensate higher raw material, energy and transport 

prices. At 23.4%, adjusted EBITDA (EBITDApre) improved at a higher rate than sales and 

amounted to €172.8 million in fiscal 2022 (previous year: €140.0 million). Increased sales and 

the associated higher capacity utilization also contributed to the improvement in earnings, as 

well as focusing on market segments with higher margin potential. 

 

"We also delivered in 2022. The sales and earnings figures for 2022 confirm the successful 

transformation of our SGL Carbon. In the last two years, we increased our sales by 23.5% and 

even improved our EBITDApre by 86.2%. EBITDApre margin in 2022 is 15.2%. As a result, we 

have almost achieved our medium-term targets for 2025 set in 2020 by the end of 2022. A great 

success for the entire SGL workforce," says CEO Dr. Torsten Derr. 

 

Earnings development of SGL Carbon 

The increase in EBITDApre by €32.8 million to €172.8 million was mainly driven by the Graphite 

Solutions business unit (+€30.6 million). The Composite Solutions (+€7.9 million) and Process 

Technology (+€5.2 million) business units also contributed to the improvement in profitability. 

Although the Carbon Fibers business unit was able to offset the loss of a lucrative supply 

contract with an automotive customer in terms of sales with new orders from the wind energy 

sector, but these sales showed a significantly lower margin level. Accordingly, EBITDApre of 

this business unit decreased by €11.2 million to €43.2 million (previous year: €54.5 million). 
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Taking into account net one-off effects and non-recurring items of €8.9 million (previous year: 

€30.7 million) and depreciation and amortization of €60.8 million (previous year: €60.3 million), 

reported EBIT amounted to €120.9 million (2021: €110.4 million). This corresponds to an 

increase of 9.5%. 

 

As a result of the pleasing business performance, the successes of the transformation and non-

operating one-off effects and non-recurring items (€8.9 million), a positive Group’s net profit of 

€126.9 million (previous year: €75.4 million) was achieved in 2022. It should be noted that 

consolidated net income includes tax income of €31.3 million (previous year: minus €6.2 

million). This development is mainly due to valuation adjustments on deferred tax assets 

amounting to €41.8 million, based on the good business development combined with positive 

earnings prospects in the USA. Current tax expenses amounted to €11.4 million in 2022 

(previous year: €11.9 million). 

 

Net financial debt and equity 

In fiscal 2022, net financial debt was reduced significantly by 17.2% to €170.8 million compared 

with the end of 2021 (€206.3 million). The main reason for the decrease is the repayment of 

financial liabilities in the amount of €29.0 million. Free cash flow decreased from €111.5 million 

to €67.8 million in 2022. In this context, it should be taken into account that in the previous year, 

free cash flow included cash inflows of €30.6 million from the sale of land not required for 

operations. 

 

After 2021, the equity ratio increased again to 38.5% at the end of 2022 (previous year: 27.0% I 

2020: 17.5%). Due to the significantly improved earnings situation, the return on capital 

employed (ROCE) also rose from 8.0% in the previous year to 11.3% in 2022. 

 

"In fiscal year 2022, we further improved SGL Carbon's financial structure. As a result of the 

reduction in net debt, the leverage ratio at the end of 2022 was 1.0, compared to 1.5 as of 

December 31, 2021. We are particularly proud of the early refinancing of our convertible bond in 

September 2022. The fast placement of the new convertible bond in a volatile market 

environment has shown that investors trust us again. This is also evidenced by the upgrade of 

Moody's Corporate Family Rating from B3 to B2 at the beginning of this year," explains Thomas 

Dippold, CFO of SGL Carbon. 

 

Development of the business units 

As the largest business unit with a share of Group sales of around 45%, Graphite Solutions 

contributed €512.2 million to Group sales in 2022 (previous year: €443.6 million). The 15.5% 

increase in sales is based in particular on the positive development of the important market 

segments Semiconductor & LED and Industrial Applications. Compared to the previous year, 

sales to customers in the semiconductor & LED industry increased by 49.6%, driven in 

particular by increasing demand of materials and components for the production of silicon 

carbide-based high-performance semiconductors. Combined with the increase in sales, GS 

EBITDApre improved by 34.8% to €118.5 million (previous year: €87.9 million). Accordingly, the 

EBITDApre margin increased from 19.8% to 23.1%. Volume effects due to higher sales as well 

as margin effects from the product and customer mix had a positive impact.  Especially the 

higher sales with customers from the semiconductor industry should be taken into account. 
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In fiscal 2022, the Process Technology (PT) business unit benefited from the good order 

situation in recent months and increased its sales by 21.9% to €106.3 million. The main clients 

of the PT business unit are customers from the chemical industry. The positive development of 

PT is also reflected in EBITDApre which rose from €4.7 million in the same period of the 

previous year to €9.9 million. Higher capacity utilization and the successful passing on of 

increased raw material costs led to an improvement in the EBITDApre margin from 5.4%  to 

9.3% in 2022. Energy costs play only a minor role at PT. 

 

In the reporting year, sales of the Carbon Fibers (CF) business unit increased by 3.0% to 

€347.2 million (previous year: €337.2 million). It should be noted that CF had to absorb the 

scheduled expiry of a supply contract with an automotive customer at the end of June 2022. 

These sales were offset by orders from the wind industry and Industrial Applications. However, 

EBITDApre in the CF division decreased by 20.7% year-on-year to €43.2 million (previous year: 

€54.5 million). This earnings development is mainly attributable to the expiry of the high-margin 

automotive contract. In addition, a special effect from energy derivatives in the amount of minus 

€9.2 million impacted CF earnings in the 1st quarter of 2022. However, the implemented energy 

price hedges enabled the business unit to maintain its production capability throughout the 

entire fiscal year, that the weakening of earnings was mitigated. 

 

The Composite Solutions (CS) business unit confirmed its upward trend in fiscal 2022 with a 

25.0% increase in sales to €153.1 million (previous year: €122.5 million). The most important 

market segment for the CS business unit is the automotive industry. In line with the highly 

positive business performance, EBITDApre of CS increased by 65.3% to €20.0 million (previous 

year: €12.1 million). This figure also includes non-recurring positive effects of €3.7 million from 

compensation payments received from automotive customers for premature project 

terminations. 

 

The non-operating Corporate segment contributed €17.1 million to Group sales (previous year: 

€16.5 million). In line with continued strict cost management as part of the transformation, 

EBITDApre improved slightly to minus €18.8 million (previous year: minus €19.2 million). 

 

Outlook 

"If we summarize our expectations for the 2023 financial year, it can be summed up under the 

guiding principle: -invest and stabilize," CFO Thomas Dippold comments on the forecast for 

2023. 

 

For the fiscal year 2023 we continue to expect solid demand for our materials and products. In 

particular, we expect that the demand for special graphite products for high-temperature 

processes, e.g. in the semiconductor, solar and LED industries, will continue to increase.On the 

other hand, the first-time full-year effect from the expiry of a supply contract with an automotive 

customer in the carbon fiber segment and the sale of our business in Gardena (USA) will 

burden sales development. 

 

"The increasing demand for high-performance semiconductors for electromobility or renewable 

forms of energy will also boost the demand of components made of graphite for the production 

of these semiconductors. To benefit from the related opportunities, we will expand our 

production capacities in this segment and invest a double-digit million amount in 2023 . Based 
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on existing supply relationships, we will implement this investments partly together with our 

customers," explains CEO Dr. Torsten Derr. 

 

On the cost side, we expect energy and raw material prices to remain at a high level in 2023, 

along with significant wage increases. Our forecast implies that higher factor costs can be 

partially passed on to customers through price initiatives. 

 

Based on the assumptions described, we expect Group sales to be at prior-year level and 

EBITDApre to be between €160 million and €180 million in the financial year 2023.  

In the medium term (until 2027), we anticipate a further improvement in our EBITDApre margin 

between 18% and 19%. 

 

Further details on the business development in 2022 and the forecast for 2023 can be found in 

SGL Carbon's Annual Report.  
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Key figures 2022 
 

 

(in million €) 2022 2021 Changes  
Changes  

in % 
      

Group sales 1,135.9 1,007.0 128.9 12.8% 

Graphite Solutions 512.2 443.6 68.6 15.5% 

Process Technology 106.3 87.2 19.1 21.9% 

Carbon Fibers 347.2 337.2 10.0 3.0% 

Composite Solutions 153.1 122.5 30.6 25.0% 

Corporate 17.1 16.5 0.6 3.6% 

       

EBITDApre* 172.8 140.0 32.8 23.4% 

Graphite Solutions 118.5 87.9 30.6 34.8% 

Process Technology 9.9 4.7 5.2 > 100% 

Carbon Fibers 43.2 54.5 -11.3 -20.7% 

Composite Solutions 20.0 12.1 7.9 65.3% 

Corporate -18.8 -19.2 0.4 -2.1% 

       

Consolidated net result 
(attributable to parent company 

shareholders) 
126.9 75.4 51.5 68.3% 

Free cash flow 67.8 111.5 -43.7 -39.2% 

     

 Dec. 31, 
2022 

Dec. 31, 
2021 

Changes  
Changes  

in % 
      

Equity ratio (in %) 38.5% 27.0%   
+11.5%-

points 

Net financial debt (in million €) 170.8 206.3 -35.5 -17.2% 

Return on capital employed 
(ROCE EBITpre) 

11.3% 8.0%   3.3%-points 

 
* EBITDApre: Earnings before interest, taxes, depreciation and amortization adjusted for non-recurring items and one-off effects 
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Forecast 2023 

 

(in million €) 
2023 

Forecast 
2022 

Actual 
    

Group sales 
at previous year’s 

level 
1,135.9 

EBITDApre 160 – 180 172.8 

EBITpre 100 – 120 112.0 

Return on capital employed (ROCE 

EBITpre) 
10% – 12% 11.3% 

Free cash flow 
at previous year‘s 

level 
67.8 
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About SGL Carbon  

 

SGL Carbon is a technology-based company and a world leader in the development and 

production of carbon-based solutions. Its high-quality materials and products made from 

specialty graphite, carbon fibers and composites serve many industries that are shaping the 

trends of the future: climate friendly mobility, aerospace, solar and wind energy, 

semiconductors, and LEDs as well as the production of lithium-ion batteries, fuel cell and other 

energy storage systems. In addition, SGL Carbon develops solutions for chemical and industrial 

applications. Further developments in these areas demand more intelligent, more efficient, 

networked and sustainable solutions. This is where the entrepreneurial vision of SGL Carbon 

evolves around: contributing to a smarter world. 

 

In 2022, SGL Carbon SE generated sales of approx. 1.1 billion euros. The company has 

approx. 4,700 employees at 30 locations in Europe, North America, and Asia. 

 

Further information on SGL Carbon can be found at www.sglcarbon.com/press.  

 
Important note: 
To the extent that our press release contains forward-looking statements, the latter are based on information that is available at present 
and on our current forecasts and assumptions. Forward-looking statements, by their very nature, entail known as well as unknown risks 
and uncertainties that may lead to actual developments and events differing substantially from the forward-looking assessments. 

Forward-looking statements must not be understood to be guarantees. Instead, future developments and events depend on a large 
number of factors; they comprise various risks and imponderables and are based on assumptions that may possibly turn out not to be 

appropriate. These include unforeseeable changes to fundamental political, economic, legal and societal conditions, particularly in the 
context of our main customers’ industries, the competitive situation, interest and exchange rate trends, technological developments as 
well as other risks and uncertainties. We perceive addit ional risks e.g. in pricing developments, unforeseeable events in the environment 

of companies acquired and Group member companies as well as in current cost savings programs from time to time. The SGL Carbon 
assumes no obligation and does not intend to adjust or otherwise update these forward-looking statements either.  

 

 
Claudia Kellert – Head of Capital Markets & Communications 

Söhnleinstraße 8 

65201 Wiesbaden/Germany 

Phone +49 611 6029-106 

claudia.kellert@sglcarbon.com  
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